Chapter One

Energy

Everything in your space is energy. Everything. From the
papers in your files to the photographs on your desk to the

quality of light in the room. Everything is energy. The quality of
those energies has a profound effect on how you perform in that
area.

Martin Miller, a financial advisor with Scott & Stringfellow,
gave me permission to share his story. I want to give you a

concrete example of what can happen if you commit yourself to



treating your home or office environment with the same
commitment you might treat your body and your physical health.

I have known Martin for nine years and during that time,
Martin has moved his office five times. He began in a small space
where the options for making improvements to his working
environment were limited to clearing out “dead” papers from his
files and setting up a desktop system for optimal work flow. His
space was so small there was little he could do to improve it with
color, lights and bringing the outdoors inside. But, Martin, who is
conscientious and self-disciplined, took my recommendations to
heart and worked hard to control what he could, especially the
influx of paper. He was rewarded by being moved to a better
location in the office.

Each time Martin moved to a new office he hired me to set
up his new space. When he landed in an office with walls and
windows, we had more to work with. His desk was placed in the
power position. We carefully arranged his furniture so he could get
things done efficiently. We placed art and added lighting and plants

in strategic positions.



Each move gave us the opportunity to clear out old papers
that had accumulated. Financial advisors work with quantities of
papers that go out of date more quickly than they have time to
purge them. Moving was actually a benefit for Martin because it
caused him to go through all his papers every couple of years.

From the first time I worked with Martin he really
understood that the condition of his environment had an effect on
his performance, his productivity and his bottom line. In between
moves he worked hard to maintain his office as a clutter-free zone.
When I asked him recently how much clutter he has in his space he
replied, “Zero clutter.” He leaves his desk clear of papers each
night and returns to work organized and ready to get to work.

“I can’t control the market. I can only control my actions,”
he said. “I am my pension. If I want to reach my goals I need to
have systems in place. My office is the space where I earn my
living. It must be a place I feel good about so I can be productive. 1
can’t work in a disorganized space. I have to have order to keep up

with the work flow. I am very disciplined about maintaining my



space and prioritizing all day, every day, regardless of daily
distractions.”

You may be wondering what effect Martin’s space and his
commitment to maintaining an organized, lovely space has had on
his productivity. Since 2000 the market has had two significant
downturns, from 2000 to 2003 and from 2008 to 2009. Martin’s
income has increased every year despite significant fluctuations in
the market. He is currently making four times what he was making
in 2000. He has increased the number of clients every year. And, he
has increased the number of assets under management every year
through 2008. Even in the worst year in the history of the market
since the Great Depression, 2008, his gross production increased
5.2%. Martin is in the top third of brokers at Scott & Stringfellow
in gross production. Most of the brokers in the top third have been
in business much longer than he has, in some cases decades longer.

Martin believes his commitment to maintaining a space that
looks good, feels good, and is clutter free and organized is as
important as his being disciplined about seeking new clients and

managing existing accounts. Even in the most challenging



economic times, the order and comfort and solid systems in his

office supported growth in his business.

Martin has quadrupled his income while

maintaining a high energy workspace.
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